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The first thing Alan
Granby sees when he
opens his eyes in the
morning are 19th-century
schooners. Like ghosts,
they seem to have sailed
through time and emerged
in the warers of 20th-
century Hvannis.

The ships are not a
dream, bur an illusion
Granby and Janice
Hyland have ereated in
their historic scaside
home on a bluff overlook-
ing Mantucket Sound.
The schooners are antique
models that sit atop a
beam in front of a warer
view window. From the
bed, the beam is hidden,
so the ships appear 1o be
floating on distant waves.

The display is just one
example of the couple’s
all-consuming devotion 1o
maritime culture and an-
tiques. [nrernationally
known for their collee-

tion, they have spent the
last several years remodel-
ing their house 1o comple-
ment their aged treasures,

The couple, who both
hold doctorates in com-
munications from Boston
University, can't remem-
ber where it all began. He
had always loved collect-
ing; she loved the sea. But
their lives took a major
turn one day about seven
years ago when he came
home (they then lived in
an antigue captain's house
on Route 6A) and said, “I
think you'd better sit
down and have a drink. [
have o rtell yvou what [
bought today.”

Janice didn't under-
stand. He was always
buying something for his
collection. What was so
special  abour  this
purchase?

“I bought a lighthouse"
he said.

“You mean you bought
a model of a lighthouse”
she said, “Why would you
do thar"

“Because it's the biggest
marine antique that |
don't have,” he confessed.,

He had bought not
only a lighthouse but also
an adjoining two-story,
wood-frame  keeper's
house on nearly an acre of
land where they could
live. The next day Janice
went to see it. She had one
word for the house —
“rotten.”

“Every beam was gone.
Joists were gone. [ fell
through the floor twice.
Every single carper was
the ugliest gold you've
ever seen. All  the
bathrooms were blue with
gold speckles. All of the
closets had wallpaper
with skeletons on it)” she
said. “You know, skele-
tons in the closet”

A renovated lighthouse
and adjoining keeper’s house
are home to a magnificent collection
of maritime antiques and artifacts,

(Right) The Greal
Hoom of the renovated
keeper's house s flled
with antiques from
floar to eciling. A 19h-
century pine blanket
chest anchors the
room, while o 6ft., gold
leafed beehive billet-
hend (e, 1860) from a
ship’s prow and a tele-
scope made by James
Robson in London {e.
1860 stand prowdly.
Note the schooner in

the rafiers.
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I'he lighthouse wasn't
much better. It had lost its
lens room years before
only to become a partving,
hide-out for neighbor-
hood [EEn-agers. But, oh,
the view. The view was
magnificent and the his-
tory so rich, Janice
couldn't resist.

Known as South Hyvan-
mis Light, the lighthouse
was built in 1849 as a
range light for vessels car-
rving coal and wood into
the then busy port ar the
end of Sea Street Beach.
The lighthouse was
decommissioned in 1929,
probably because of rum
running, After that it had
a series of ow ners, and at
one point the keeper's
house was left unoccupied
and unheated for 17 years,

Janice and Alan spent
mwo years making major
structural removations [ 14]
the house. In 1987, they
moved in.,

Mow the house can be
described as a museum
'|'|'I[h J]! I!hl: ctunfl:w:h :J[
home — or 4 home with
all the intrigue of a muse-
um, Many of the larger
antigues “live”™ in a grear
room, which bustles with
at least a dozen people on
any piven day — design-
Crs, Aartists, carpenters,
collectors, historians,
neighbors and friends.

Phil |"||:|'N.-r s |)f1_rﬂ
among the crowd. The
owner of Pieper Gallery
on Route 6A in Dennis,
he is the aesthetic master-
mind behind many of the
house’s more unusual
pouches. Trained as a car-
penter by his grandfacher
and as an artist/sculptor
in scheol, Pieper had a
hand in designing, deco-
rating or rebuilding al-
most every nook and
cranny in the house, He
designed the lens room on
wp of the lighthouse,
built displays for the an-
tiques, constructed a
wooden staircase that
winds around an imita-
tiom ship's mast, restored

an antique hobby horse
and desi p,m.':! an oversized
compass rose in the cen-
ter of the round deck fac-
ing the sea. And those are
just a few of his Projects.

“Whatever we need, we
know Phil can do it
Janmice said.

One of his most chal-
Ill’i‘_l'l'l?'_ 1.|'\1:‘1 WS d.lr;.,
comforrable pub-like
room, tucked to one side
of the house, The couple
asked Phil o install a set
of antique cherry cabiners
and panels thar had been
in the ]q[h-tl.'lﬁllr:\.'
Clough and Shackly drug
store on Boston's Beacon
Hill. It was no simple job.
The cabinets were six
inches taller than the ceil-
ing and there were too few
panels to go around, Alan
desenibed the project as ™a
|1I:|.: jigsaw puzele.”

Undaunted, Phil went
to work, He carefully dis-
assembled, trimmed and
reassembled, withour dis-
turbing the intricate carv-
ings and moldings. The
cabanets had been paimnred
and \[.I'i]'l]"l;‘l,l o a L‘h.llk}.'
uneven white. S0 he
stamned and refimished
them, then buffed every
plane and crevice with
pumice 1o create a low
gloss shine. To fill in the
empty walls, he buile
more cabinets and pancls,
carcfully mimicking the
onginals. Now he can't
remember which are

ence either,
touch, he

tell the dif

As a fing
created a collage (his spe-
{J..'II1:.-':' ik |rr.u|d papers,
cards and bills that he
found in the cabinet
drawers. I hangs at the
FOOM's entrance.

Working on the house
has influenced his own
artwork, He finds himself
creating “almost forgerics
of antiques. I'll see things
here and Tl say, “Now
there's an interesting con-
cept. And I'll use it in a
collage™

Somerimes the intricacy
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and ..'||,"!;.|.|:uu; aof the an-
tiques intimidate  him,
particularly when he's
asked 1o create stands for
delicare, big wheel bicy-
cles and finely crafted ship
models, “Its a lot o live
up to;" he said.

His goal 1s wo create dis-
plays thar complement the
antigues without  over-
“114_'|111i|1|; them. The
IANTICTS Ih'|'|'i' II'I.Id".' i i.'!l.'ulr
that the house is subser-
vient to the antigques and
not the other way around.
They ripped a fireplace
mantel out five times be-
cause it wasn't quite right
as backdrop to a prized
half hull.

Pieper is currently
creating a carousel scene
of plywoasd horses, with
the help of his wife Karen
Picper, a painter. The
horses are attached to the
walls so that they “run” in
a circle around the top of
the \]1:r.t! SEAIrCaSE, [']1:':.
are e wed in bold reds
and blues, a shocking
splash of color compared
to the sedate drugsiore
pancling below,

1"11|.ll ITILJFI!]':r\Ii=IL'\-
might make some design-
ers flinch, but Jamce takes
F1r||.||,' in giving each poom
its. own character. One
bathroom has richly co-
vered fabric walls, a puest
bathroom is painted in
primitive  lighthouse
SCCNCS, .IIII.I. !I'IE' MALICr
bath looks like an English
COlntry ;._".lr-dg_':l. with 2
Spec ded floor thatr resem-
bles beach sand. The de-
signs may be disparate, yet
everything has been ex-
ecuted with decp thought.

For example, the guest
bathroom, painted by
Mindy Jackson-Jeffreys of
"'u'u:lltl:lrll. leitiafes |.'i|';hl
lighthouses whose histo-
ries intertwine with South
Hyannis Light. *“We felr it
was very important for
people who come here to
have some fecling for the
history of highthouses on
the Cape.” Janice said.

While the guest bath is
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a tribute 1o the house's
museum Havor, the mas-
ter  barthroom is  a
reminder that the house is
alsor a home. Janice had
the walls painted with
fountains and greenery
\i:npl} because "when I'm
sitiing in my Jacuzei |
wanted to be able to look
out and feel like I'm in an
E'.IIJ.'_II'\II ].';.irl.l.l:l'l.“

But the house’s most in-
triguing  feature s the
great room and its adjoin-
ing library, filled with so
|'|'|.||'|'|' artifacks 1!.‘\ F‘IFH\iE"IL'
to spend hours exploring.

Ship fgureheads and
billetheads fi].:l.l.ft'll-r.'.‘ld\
without the human face
stared guard over the wa-
fer VIew foom. There is
also a 19th-century big
wheel bicyele, a pre-
revolutionary back staff
(predecessor to the sex-
ton) made of apple wood
and box wood, an 15th-
century  English signal
cannon, an ecarly 19th-
century  pine hlanket
chest, a wet plare Excel-
stor camera arca 1874, a
late 19th-century English
carousel horse, an 18th-
century English spygglass
and much more.

I'he room has a few
20ch-century surprises,
o, An American Mlanket
chest thar appears w be
an antigue 1%, in fact, a
:4;]1r|ui|.|'.:|-:||:|. ot of which
rises a ielevision set at the
push of a button,

(RTTE of the ﬂill:l"ll.l.'-‘-
mest ooveted prizes 1s a
half Fresnel lens, avtached
to the balcony. Extreme-
ly rare, the lenses are al-
mst ||:||[.~m.\||:-||; o pur-
chase now because the
government  dumped
many n the ocean when
it decommissioned the
lighthowses. Those that
remang AR 1 EOVETIMEnt
storage or on loan o pri-
vate institutions. The cou-
ple found the lens in San
Francisco. On their return
Might l:h-;'}' comvineed the
F:ll.ll)' By STOofe 1T in I'Il\-
cockpit, the only place
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I the dark, comforiable study tucked o one side of he American baby corrlage with original paint dates 1o
hawse il st iinstall e cherry cabinets from a 18ED. In the dow sits m model (. 1BO0) of the three-

15 b Iy drug store on Beacon Hill in Boston. The masier Winod's ’.-I‘J{flh




that it fir safely.

Their latest project, just
completed in June, was a
circular deck off the great
room. It was a “hair-
splitting” job, Alan said. If
the measurements had
been just 1/16th of an
inch off, the boards would
not have lined up evenly.
The builder, Scott Horgan
of [ Scort Horgan Reno-
vation in H}‘J!‘II‘IL‘S, said he
“specializes in chall

Horgan spent iuur
weeks building the red-
wood deck, which meas-
ures 38 fr. across, The
owners said they wanred
the nails hidden so he
used narmow stainless steel
ones that won't bleed into
the wood. He took extra
care in anchoring the deck
to safeguard it in case of
a hurricane. Hes con-
vinced now thar a storm
may take the house, burt it
won't take the deck.

Embedded in the center
of the deck is the copper
and brass compass rose
designed by Pieper. Before
placing it, Pieper held a
real compass over the spot
to be sure his oversized
reproduction pointed the
right way.

The cuup]t's collection
has become more than
just a personal enjoyment.
Their extensive  knowl-
edge has led private col-
lectors and institutions to
hire them as research con-
sultants. Recently, the
UL5. Coast Guard Acade-
my asked them to write a
FEPOTT ON i1S antique mar-
itime holdings and to pro-
vide advice on their care.

“Right from the begin-
ning of collecting we were
buying more books than
artifacts. Between the
books and visiting mari-
tme museums in New
England, we developed an
academic background in
the field of maritime ar-
tifacts;” Alan said. “Pare of
building the house was to
have a facility where we
could display and main-
tain the collection, as well
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as have a research library™

While the couple are
more than happy o pro-
vide insight into other
people’s collections, they
also welcome ':nﬂ:hrm:mnn

on their own, which is
me rEason Wl'lj.f they are
50 open (o VISIEOTS.

“People come all the
time to visit. They are
constantly feeding us in-
formation about the his-
wory of the lighthouse and
coal pier and other tidbits
of information. They
bring photos and other
memorabilia that sheds
new light on this place)”
Janice sard.
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The couple are quick to
point out that they want
the antigues to be enjoved.
MNone are in glass cases.,

“We don't nursemaid
the house because of the
antiques, Jamice ex-
plained. “We've had par-
ties with 175 people. We
in no way baby the an-
tiques. They are part of
our existence.”

“It's very fortunare that
we've had no losses or
breaks" Alan added.
“People respect the place”

Whar is it like living
around so many antiques?
Looking startled, Alan
responds: 1 can’t imagine
living without them.”

Elisa Wood s a con-
tributing writer.

iAbove) * Hotten™ ks
lone Jamice Hﬂlm‘]
ibeseribed the keeper's
house when she firsi
sanw it im 1985, Two
wyears amld many reaova.
tlons laler, she and
Alan Granby moved in.
The old South Hyannis
Light, built in 1849, ks
“the biggest marine an-
tique™ Alan ownas.
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